
 
 

Sustainability and Transformation 
 Health and Care in a Digital World  
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What are STPs? 

44 planning footprints aiming to deliver the Five Year Forward View 



West Yorkshire: A picture of our region  

3 

Serving a 
population of 

2.6m (ONS) 

With a health and 
social care workforce 

of 113k (HEE) 

•  650 Care homes  
•  10 hospices  
•  319 Domiciliary care providers 
•  8 large independent sector 

healthcare providers (annual 
turnover of over £5m)  

•  Significant numbers of VCS 

Sub-STP footprints   

Organisations within footprints: All organisations within the six 
constituent STPs are covered by this West Yorkshire STP (these 
areas are: Bradford and Craven, Calderdale, Harrogate and Rural 
District, Kirklees, Leeds, Wakefield).  
 



Our approach: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our approach in West Yorkshire  

4 



A new type of leadership and governance  
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Guiding principles  
 
•  We will be ambitious for the 

populations we serve and 
the staff we employ 

•  We will apply subsidiarity 
principles in all that we do – 
WY Healthy Futures has a 
supporting function 
performing only those tasks 
which cannot be effectively 
delivered at a local level 

•  The WYSTP belongs to 
commissioners, providers, 
local government and NHS 

•  We will do the work once – 
duplication of systems, 
processes and work should 
be avoided as wasteful and 
potential source of conflict. 

•  We will undertake shared 
analysis of problems and 
issues as the basis of taking 
action 



West Yorkshire: Our priorities  
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Yorks & 
Humber 

West Yorkshire 

Local 
•  Strong primary and 

community services  
•  Wellness  
•  Focus on wider determinants 

of health  

•  UEC 
•  Cancer 
•  Specialised commissioning 
•  Mental Health  
•  Prevention at scale 
•  Hyper-acute stroke  

•  UEC – Clinical Advice 
Service, 999 / 111 integration 
(YAS) 

•  Cancer 
•  Specialised commissioning 

•  Digital – LDRs 
•  Workforce 
•  Leadership and OD  
•  Comms and engagement  

•  Digital  
•  Workforce 
•  Leadership and OD  
•  Comms and engagement  

•  Digital  
•  Workforce 

Enablers Transformation schemes Prevention and self-m
anagem

ent 



The Power of Local 
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#YHDigitalCitizen 
 



Opportunities for digital health  

Expectations: 
 
By 2020: 
 
i.  Digital maturity in 

secondary care 
providers is 
significantly increased  

ii.  Information is digital 
(paper-free) and flows 
between primary, 
secondary and social 
care providers 
seamlessly  

iii.  Patients, carers and 
citizens use digital 
technologies to manage 
their health and 
wellbeing  
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What are we doing locally? 
 
•  Design and delivery of Local Digital Roadmaps (LDRs) linked to the 

six constituent STP footprints  
•  Delivery of local organisational strategies  
•  Harnessing technology to support capacity in primary and community 

services 
•  Technology to support knowledge, education and self-care to ensure 

people are able to manage their own health and wellbeing  
•  Improving digital maturity in secondary care  
•  Supporting innovation in the community  

What are we doing at a West Yorkshire level? 
 
•  Sharing learning, best practice and maximising opportunities and 

economies of scale through a shared approach e.g. mHealthhabitat  
•  Development of a West Yorkshire Shared Care Record to ensure 

access to individuals’ health and care information across all care 
settings improving safety, experience and clinical effectiveness  

•  Supporting the West Yorkshire priority workstreams to implement, 
innovate and accelerate plans through use of digital technology  

•  Technology implementation to support clinical models e.g. clinical 
advice hub, direct booking  

•  Leadership and setting best practice on digital change management 
and benefits realisation  

•  Digital alignment with LDRs and other STP footprints  



The digital approach at SWYPFT 

Co-produced with staff, service users, volunteers and 
partners. It will result in a digital strategy that aims to make 
sure that we: 

1.  Engage with and benefit 
from regional, national 
and international digital 
innovation 

2.  Make sure digital tools 
are safe, trustworthy and 
respect people’s privacy 

3.  Develop digitally 
enabled practitioners 
and support staff 

4.  Develop digitally 
enabled health and care 
teams 

5.  Promote digital inclusion 
for people accessing 
services 

6.  Ensure that digital is 
embedded in service 
and care pathway 
redesign and innovation. 

SWYPFT’s digital innovation model and principles 



We are a guest in people’s lives 
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